
               
 

28th IQAC MEETING 

 

Minutes of the Meeting 

Date: October 19, 2024   

Time: 11:00 AM   

Venue: VC Board Room, University Campus, Salem 

 

Attendees:   

S.No. Name  Signature 

1 Dr. P. K. Sudhir Not Present 

2 Dr. J. Sabarinathan Offline 

3 Dr. A. Nagappan Offline 

4 Dr. B . Sridhar Reddy Offline 

5 Dr. C. L. Prabhavathi Offline 

6 Dr. SAV Satyamurthy Online 

7 Dr. R. S. Shanmugasundaram Offline 

8 Mr. P. Rajasekaran Online 

9 Dr. V. Anbazhagan Offline 

10 Dr. A. Sam Thamburaj Offline 

11 Dr. S. P. Sangeetha Online 

12 Dr. K. C. Shanthi Offline 

13 Dr. G. Murali Offline 

14 Dr. Franc Oumanath Online 

15 Dr. A. Udhayan Offline 

16 Dr. S. Gayathri Online 

17 Dr. K.Velkrishna Not Present 

18 Ms. S. Rithika Offline 

19 Dr. S. Ganesh Not Present 

20 Mr. P. Arulmani Not Present 

21 Mr. Ramesh Jayakumar Not Present 

22 Dr. C. Kavitha Not Present 

23 Chesha P.Chellappan Online 



               
 

 

The 28th IQAC meeting was held on October 19, 2024, at 11:00 AM in the VC Board Room, 

University Campus, Salem in Hybrid mode. Dr. J. Sabarinathan (Pro VC and Senior 

Administrative Officer) chaired the meeting and delivered the welcome address, 

acknowledging the presence of members attending both offline and online. He noted that the 

Vice-Chancellor could not attend as he was engaged in a meeting with the Chairman. This 

meeting marked the first after the appointment of Dr. B. Sridhar Reddy as Director of 

Accreditation & Ranking, along with the renaming of the IQAC department to the Ranking & 

Accreditation Department. Dr. Sabarinathan introduced Dr. Reddy and outlined the significant 

internal changes, including the adoption of a binary system for NAAC, which Dr. Reddy would 

elaborate on. 

 

After that Dr. Reddy began his presentation by discussing the activities and year plan for 2024-

2025, noting that this was the first of four planned quarterly meetings for the year. He 

emphasized that university-level IQAC meetings would be held on the third Saturday of the 

last month of each quarter, with institutional-level meetings on the first Saturday. He detailed 

his recent workshops and campus visits to Salem (100% completed) and Chennai (80% 

completed), with visits to Pondicherry and Karaikal still pending. Dr. Reddy mentioned that he 

reviewed the compliance report and the AAA audit compliance report as part of his visits. He 

highlighted the importance of understanding the binary system and mentioned that workshops 

were being planned for the Accreditation & Ranking team of VMRF-Du to ensure smooth 

implementation. 

Dr. Reddy also provided insights into the various awards and rankings that VMRF-DU had 

applied for, including participation in the Times Asia awards for research in STEM and Arts, 

funded by the Government of India. He presented the annual calendar and discussed the results 

of the best practices survey, which had received 600-700 faculty responses, suggesting valuable 

practices. Plans for faculty awards, green audits, AAA audits, data collection software, and an 

IQAC workshop were also shared. 

After the presentation Dr. J. Sabarinathan invited questions and inputs from the participants, 

starting with online attendees. Dr. SAV Satyamurthy suggested that it would be beneficial to 

share the ranking parameters for QS and Times Asia rankings to align efforts at the institutional 

level. Dr. Sabarinathan noted that while this was a new endeavour, efforts were being made to 

learn from seminars and upcoming events like the India QS Summit in Goa. 

Mr. P. Rajasekaran proposed establishing an SDG cell, emphasizing that the university’s 

ongoing SDG activities could be better coordinated through such a cell. Dr. Sabarinathan 

agreed and mentioned that an international conference on sustainability and SDG workshops 

were being planned for early 2025. Dr. A. Nagappan recommended focusing on 5-6 specific 

SDGs for immediate implementation across the university’s 25 institutions, to build 

momentum and create awareness among students and faculty. 



               
 

 

Dr. S. P. Sangeetha pointed out that various SDG-related activities were being conducted, and 

AVIT had started incorporating SDGs into events, including posters and brochures that 

communicated these goals to students, faculty, and the public.  

Dr. S. Gayathri raised a concern about the scheduling of quarterly meetings on the first Saturday 

in their institution, as it was a holiday for them. Dr. Sabarinathan and Dr. Reddy agreed to move 

these meetings to Fridays. 

Dr. Franc Oumanath recommended organizing more training sessions, including national-level 

workshops, to enhance data collection efficiency and overall awareness. He pointed out that 

while data was available, the main issue was streamlining it. Dr. Sabarinathan acknowledged 

this and noted the gap in institutional awareness about accreditation. He stressed that embracing 

the culture of accreditation required more than just data collection; it involved fostering a 

deeper understanding and commitment to quality practices at the institutional level. 

Chesha P. Chellappan shared her perspective from the law school, highlighting that while 

university-level activities were heavily influenced by medical institutions, the law school 

needed clear yearly goals to guide faculty and student initiatives. Dr. Sabarinathan advised that, 

as a newer institution, the law school had an advantage in embedding a strong accreditation 

culture from the start. He encouraged them to establish an active accreditation cell and 

emphasized the importance of self-learning about NAAC and NIRF requirements, with the 

university’s support. 

Dr. K.C. Shanthi suggested that defining the roles and responsibilities of faculty and students 

in SDG initiatives would lead to better participation. Dr. Sabarinathan agreed that awareness 

was key and stated that the university would work on sensitizing institutions about the 

importance of rankings and quality measures. 

Dr. R. S. Shanmugasundaram highlighted the challenges posed by different data format 

requirements from ranking bodies and suggested customizing software for unified data 

collection. Dr. Sabarinathan confirmed that steps were being taken to secure appropriate 

software. Dr. A. Nagappan pointed out that institutions sometimes reported “NIL” data 

erroneously due to a lack of understanding, which could be resolved with better communication 

with the university. 

Ms. S. Rithika, the student representative, proposed more research workshops to engage 

students in quality initiatives. Dr. Sabarinathan agreed, noting the importance of introducing 

students to research at the undergraduate level. Dr. SAV Satyamurthy mentioned that an annual 

research grant of Rs. 20,000 was available for students. Dr. A. Udhayan reinforced the need for 

faculty support in research, highlighting current faculty-student collaborations. 

Dr. G. Murali raised a question about NIRF submissions, and Dr. Reddy indicated that a core 

group would be formed to assess and decide on the NIRF categories for 2025. Dr. A. Sam 

Thamburaj inquired about the format for AQAR submissions, and Dr. Reddy confirmed that  



               
 

 

the old format would be used until 2027 for older colleges, with a single data collection format 

for all the accreditations future submissions. 

The meeting concluded with closing remarks from Dr. J. Sabarinathan, who thanked all 

participants for their contributions. He announced that the next meeting was tentatively 

scheduled for the third week of November, with the date to be confirmed later. 

 

Thank You. 

Prepared by, 

 

Prof. Chesha P. Chellappan, VMLS. 
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